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SUMMARY 

Schools throughout the nation experienced unprecedented challenges during the COVID-19 
crisis. During the pandemic, Kingsway’s school leaders, educators, and employees adapted and 
overcame countless challenges to prioritize the health and welfare of all while balancing the 
educational and programmatic needs of students. As we look to move forward following the pandemic, 
the district intends to draw upon its experiences to enhance its school model to emerge stronger post-
COVID.  
 
This paper, Beyond Reopening: Kingsway’s Plan to Emerge Stronger Post COVID-19, is the result of a 
collaborative exercise of school leaders’, educators’, and staff members’ efforts to capture the many 
elements of the organizational response to crisis that presented access, opportunity and inclusivity. It 
memorializes the many creative ideas, strategies, and practices implemented in the moment and frames 
them within five core competencies.  
 

Competency One: Technology Enhances Teaching & Learning 
Competency Two: Technology Improves Operational Efficiency 

Competency Three: Enhanced Nontechnical Practices Support Learning Environments 
Competency Four: Technology Improves Collaboration and Engagement 

Competency Five: Every Student Possesses the Right to Education 
 
School leaders should use this paper as a resource guide when planning for the 2021-22 school year and 
beyond. Additionally, this resource should be utilized to inform the upcoming strategic planning process.  
 
Very truly yours,  
 
 
 
Dr. James J. Lavender  
Superintendent of Schools 
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Technology Enhances Teaching & Learning 
Leverage technology to enhance the teaching & learning experience; create 

flexible conditions that enhance the capacity of educator innovation. 
 
Virtual Teaching & Learning 

1. Live stream instruction if Cohort V option is permitted by the state in SY21-22. 

2. Utilize the learning Management System (i.e. Schoology) and/or live streaming to facilitate 
home instruction and to replace Educere.  

3. Explore the use of Option Two to expand virtual course options (i.e. blended learning programs, 
virtual courses, independent study, etc.)  

4. Strike an effective balance of technology use in the classroom setting.  

5. Implement Virtual School Days, with State approval, to avoid lost instructional time resulting 
from emergency school closures and student absences.  

6. Track student progress through consistent use of virtual assessments tied to standard  

7. Utilize asynchronous days for student “catch-up” or “re-teaching” for students.  

8. Conduct virtual observations and provide options for virtual pre-/post-observation conferences. 

9. Increase capacity to create virtual, flipped, or hybrid professional development opportunities. 

10. Build a library of virtual professional development as a resource for all professionals and 
integrate into new teacher programs, onboarding exercises, etc. 

 
Infrastructure and Digital Resources 

1. Provide all students with appropriate technology devices (i.e. Chromebooks, iPads, Wi-Fi 
Hotspots) to ensure seamless learning in and out of the physical classroom setting.  

2. Continue to explore digital resources (i.e. Open Education Resources (OER), Newela, Big Ideas 
online homework, etc.) to supplement the curriculum.  

3. Provide all administrators, teachers, counselors, & case managers with technology devices to 
ensure seamless instruction and educational support programming when access to the physical 
campus is not possible.  

4. Increase connectivity for students and faculty in school to ensure seamless teaching, learning, 
and program. 

5. Expand Zoom Webinar licenses to host more frequent community events that run concurrently.  

6. Develop and implement a Broadcasting Program as part of TV/Media curriculum and as a 
compliment to KDTV 

 
Other 

1. Provide student & parent Schoology training in advance of school reopening.  

2. Develop a virtual component to the program planning guide/course offerings through mini-clips 
(30 seconds) for each elective course option.  

3. Implement delayed opening schedules rather than early dismissal when appropriate.  

4. Use asynchronous days for teacher prep/collaboration weekly or monthly. 
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Technology Enhances Operational Efficiency 
Leverage technology to improve the efficiency and effectiveness 

of the organization’s operations. 
 
Infrastructure and Digital Resources 

1. Improve technological capacity of all conference rooms to allow school officials to conduct 
virtual group meetings.  

2. Enhance digital capacity and online presence to improve recruitment, onboarding and off 
boarding functions.  

3. Incorporate robust e-signature tools and electronic file management systems to allow the 
organization to shift from hard copies to electronic documents. 

 

Schedules 
1. Utilize flexible work schedules (i.e. telework) to ensure seamless instruction and educational 

programming when access to the physical campus is not possible. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Enhanced Nontechnical Practices Support Learning Environments 
Identify and maintain enhanced nontechnical practices that support a 

healthy, efficient, and effective learning/work environment. 
 
Schedules 

1. Continue “Office Hours” for individual needs or group support/enrichment.  

2. Explore options to implement later school start times to align with students’ natural sleep 
schedules.  

3. Schedule morning PD/PLT/Professional time for faculty. 
 
Procedures 

1. Incorporate the use of a “drop off cart” at key building entry points for parents to leave 
forgotten items, athletic paperwork, etc.  

2. Continue to prop open lavatory doors to better monitor student behavior.  

3. Explore options to continue one-way directional seating during lunch.  
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4. Explore options to split the high school S.M.A.R.T. Lunch Schedule to improve efficiency of 
student traffic flow. 

5. Explore middle school students reporting directly to homeroom upon arrival as opposed to the 
use of holding areas.  

6. Continue with the serving line set-up to create extra room. Consider including three to four lines 
at high school as “grab and go,” while middle school combines this line for efficiency.  

7. Open vending machines in cafes for student access to snack purchases throughout school day.  

8. Return breakfast and after school line for food purchases at high school. 

9. Continue with stringent cleaning and safety protocols implemented during the pandemic. 

10. Integrate a Wellness Counselor and Wellness Rooms to facilitate social and emotional support 
for all students.  

11. Develop a streamlined communications plan that incorporates nontechnical and technical 
avenues for communication. 

 
 
 
 

 

Technology Improves Collaboration and Engagement 
Leverage technology to improve collaboration and engagement for 

students, faculty & staff, parents and guests of the school system. 
 
Virtual Engagement & Celebration 

1. Implement a virtual “Employee Spotlight” to replace “written” commendations.  

2. Live stream school and district presentations with virtual Q&A feature to support significant 
increases in attendance, participation, and engagement. Additionally, these will not be subject 
to rescheduling if/when the District closes for emergency and/or inclement weather.  

3. Continue live streaming athletic events and celebratory activities such as National Honor 
Society, Memorial Day Ceremony, and Graduation.  

4. Create the position of KDTV manager to support expansion of virtual events and Television and 
Media program. 

5. Expand KDTV to add audio and commentary. 
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Every Student Deserves the Right to Education and Wellness 
Expand the meaning of the right to education and wellness to address the 

importance of connectivity, access and opportunity for the whole child. 
 
Secure a Culture of Equity and Inclusion 

1. Prioritize educational equity, access, and inclusion in all facets of schooling and throughout the 
student experience. 

 

Schedules 
1. Utilize telework options during summer recess for administrators, teachers, counselors, and 

case managers to complete various administrative functions that support students (i.e. 
schedules and IEP related tasks).  

2. Implement an in-person and live streamed summer school program for credit recovery during 
summer of 2021.  

3. Explore the development and implementation of a non-traditional summer bridge program 
beginning in summer 2022 to support ongoing summer learning, reduce the “summer slide,” 
and provide enrichment opportunities. 

 

Outreach and Engagement 
1. Implement home visits when typical interventions have not been successful.  

2. Explore the role of the paraprofessional, and related professional training, to assist with closing 
academic success gaps.  

3. Continue the use of digital/online service tools for related services.  

4. Utilize Schoology to assist with providing opportunities to make up missed student assignments 
when ill yet well enough to complete the assignment to guard against falling behind.  

5. Track use of accommodations & modifications more formally for special student populations as 
a means to effectively collect data and inform decision-making. 
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Considerations 

 Board of Education Policy and Regulations 

 Kingsway Education Association and BOE Collective Bargaining Agreement  
 Kingsway Principal & Supervisor’s Association and BOE Collective Bargaining Agreement  
 New Jersey Statutes Title 18A. Education  
 New Jersey Administrative Code Title 6A. Education  
 Family and Medical Leave Act (FMLA)  
 New Jersey Family Leave Insurance (FLI)  
 Family Educational Rights and Privacy Act (FERPA)  
 Fee, Appropriate Public Education (FAPE)  
 Individuals with Disabilities Education Act (IDEA)  
 Rehabilitation Act, Section 504  
 Title IV of the Civil Rights Act of 1964  
 Title IX of the Civil Rights Act (1972) 
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